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^    •  Mayoralty  Election,    1904-5 

ADDRBSS 

. . . BY  .  . . 

w.  D.  Mcpherson 

To  THE  Electors  of  the  City  of  Toronto: 


Ladies  and  Gentlemen:  After  t«n 
ycarB*  municipal  experience  in  the  city 
of  Toronto  on  tbe  Boards  of  the  Public 
Schools  and  the  Public  Library  I  have 
concurred  in  the  request  of  a  large  num- 
ber of  ratepayers  to  become  a  candi- 
date for  the  office  of  Mayor  of  the  city 
of  Toronto  for  the  year  1005,  and  take 
this  opportimity  of  placing  before  the 
electors  of  Toronto  my  views  on  a  num- 
ber of  important  ciyic  issues- 

I  have  entered  ihe  field  as  a  candi- 
date of  the  people,  and,  if  elected,  shall 
endeavor  to  the  utmost  of  my  power 
ably  and  faithfully  to  ser%e  the  inter- 
ests of  the  electors  of  Toronto. 

While  it  may  and  doubtless  will  be 
urged  in  some  quarters  as  an  objection 
to  my  candidature  that  I  should  gradu- 
ate through  the  City  Council,  yet  I  am 
sure  electors  will  not  fail  to  observe  in 
answer  to  such  an  objection  that  one 
who  has  not  so  graduated  can  in  all 
probability  approach  the  Mayor's  chair 
freer  from  entanglements  auj  cliquisra 
of  any  kind  (and,  on  that  aceouut,  nay 
be  of  more  real  service  to  the  citizens) 
than  one  who  romes  to  the  Mayor's 
chair  encumberrd  with  obligai.ons,  not 
only  to  different  sections  of  the  com- 
munity, but  to  fellow-members  and  of- 
ficials. 

Extravagance  and  "Drift." 

The  most  distinguishing  .  character- 
istics of  the  administration  of  the  muni- 
cipal affairs  of  Toronto  are  ex- 
trava£  ace  and  what  may  b- 
termed  'the  policy  of  urift."  I'here  is,  of 
course,  a  great  deal  of  detail  and  rou- 
tine business  necessary  to  be  performed, 
but  Buoh  must  always  he  the  case,  and 
if  we  are  ever  to  meet  and  grapple 
with  the  huge  problems  which  con- 
front us  as  a  great  and  growing  city 
an  entirely  different  policy  will  require 
to  be  adopted. 


/ 


Wliila  not  profeesing  to  state  my  po- 
.  ition  in  reg.  rd  to  all  such  problems,  I 
may  yet  aaj  that  prominent  among 
them  are  : 

1.  A  complete  modern  system  of  mu- 
nicipcil  finance,  accounting  and  audit- 
ing. 

2.  A  rfcorganization  of  our  financial 
c^,nditions  based  upon  economy  and  ef- 
ficiency in  administration  and  every 
possible  rtfduction  in  taxation  and  the 
cost  of  !iv>ig. 

3.  A  well -considered     system     of  co- 
operation rvith  the  Board  of  Trade  and       V' 
kindred  bodies,   to   protect,   defend   and 
extend  oiir  trade  interests. 

4.  The  adoption  of  a  settled  policy  of 
municipal  or  public  ownership  and  eon-     i  . 
trol   of  pu^'ic  utilities,  and   of  resist-      ^ 
a  nee   to   corporate   Aggression. 

A  Modem  System  of  Hnnicipal 
Aceonnta. 

In  discussing  the  question  of  a  mod- 
ern system  of  muuicipal  accounts,  1 
want  at  the  outset  to  disclaim  any  at- 
tack on  the  City  Treasurer,  whom  1 
regard  as  an  able  and  perfectly  honor- 
able and  trustworthy  oflScial.  I  wai;t 
to  be  understood  aa  discusiing  our  n.un- 
cipal  system  as  a  system,  and  ;hat 
only,  and  in  any  reference  I  makd  to 
the  City  Tieasurer  I  wish  to  be  under- 
stood, not  as  attributing  to  him  per- 
sonally the  responsibility  for  the  state 
of  affairs  to  which  I  shall  allude.  Pro- 
ceeding, then,  on  this  basis,  I  say 
that,  although  the  Treasurer  pre- 
sents an  "Annual  Report  of 
Receipts  and  Disbursements,"  con- 
taining veiy  considerable  data,  yet 
the  information  is  entirely  unreferenced, 
a,id  is  60  scattered  that  it  is  almost,  if 
r>ji  quite,  impossible  for  a  layman  to  put 
together  a  comprehensive  6ti.temeut. 
It  should  be  the  aim  of  any  i>ew  syatem 


to  M  prepan  a  let  <rf  mcoubU  that  they 
eaa  tw  readily  grasped  by  a  person  of 
ordiiiary  iBteUi^nee. 

&ili^tened  pnUio  opinion  in  all  Eng- 
Uah-epeaking  countries  having  represen- 
tative form  of  munieipal  goremment  is 
donandii^;  an  annual  financial  balance 
sheet,  and  the  time  has  certainly  ar- 
rived when  Toronto  should  deal  with 
this  important  mattor. 

It  eannot  be  denied  that  the  form  in 
which  a  city  balance  sheet  could  be  pre- 
sented would  necessarily  depend  upon 
the  accounting  system  upoa  Vnidi  it  is 
based,  and  from  the  lack  of  such  a  sys- 
tem it  has  been  found  both  in  Britain 
and  the  United  States  to  be  utterly  im- 
possible in  many  cities  In  those  coun- 
tries, solely  oa  account  of  that  de- 
feat, to  prepare  a  balance  sheet  em- 
bodying the  information  which  should 
be  contained  therein,  and,  in- fact,  in 
some  cities  it  has  been  demonstrated  to 
be  impossible  to  {nr^are  any  balance 
Kheet  whatever. 

Unquestionably   a   thorough   and  im- 
— •diate  overhaulini;  of  the  financial  sys- 
ten.  of  Vm  city  of  Toronto  by  duly  qual- 
ified and  experienced    men     would    be 
greatly  in  the  interest  of  the  ratepay- 
ers,    and     recommendations     following 
such  an  investigation  could  be  made  to 
result  in  the  introduction  of  those  sound 
modem  methods  and  principles  of  inter- 
nal accountancy  which  alone  render  pos- 
sible the  presentation  of  correct  muni- 
cipal  accounts.    It   may   unhesitatingly 
be  said  that  Toronto  has  not  a  com- 
plete system  of  accounts.     There  is  at 
present  no  head  or  system   about     the 
City   Hall.    No    responsibility    An     be 
fixed.      There  are  various  books  of  ori- 
ginal  entry   and   departmental   records. 
The  mere  keeping  a  "cash  account"  clas- 
sified and  sub-divided,  and  differentiat- 
ed by   bureaus   and   departments,   does 
not    constitute    a    complate    system    of 
municipal   accounts,   alihough   doubtless 
it  has  for  many  years  led  municipal  of- 
ficers and  citizens  to  think  that  in  this 
they  have  a   comprehensive   system   of 
accounts.    As  a  matter  of  fact,  the  in- 
formation kept  does  not  amount  to  more 
than  a  memorandum  of  flnancial  transac- 
tions which  "nave  never  been  classified 
and  co-rdated  or  reduced  to  a  system- ot 
accounts.    Ratepayers  are  unable  to  ob- 
tain a  concise  statement  exhibiting  any 
relation  of  services  rendered  to  expense 
inmirred.      The   annual   financial   state- 
ment   which    we    now    receive    contains 


priasipailT  an  ochibit  of  tha  flow  of 
Mh-  OtiMoa  and  mt«p«y««,  thon^a 
th«y  ahoold  b«  so  fartnnata  as  to  obtain 
a  copy  of  the  annual  report,  can  never 
by  any  possibiUty  learn  the  facts 
necessary  to  judge  of  the  efficiency  of 
administration  in  any  department  of 
our  affairs.  This  of  itself  is  a  positive 
and  final  condemaatioa  of  the  present 
system. 

f  My  alto    that    tmtn    oamfidate    for 
pM,io  offiM  vko  wUtrtakm  to  fi»  olfi- 
cial  r«$f<mtihility  In  tke  «ty  of  Toronto 
ioithout  firtt  remedying  our  finomeial  de- 
portment and  introdveinf  a  modem  and 
proper  system  of  iN«m*eipal  aeeounta  ii 
deoeivimg  hvmtelf  and  deluding  the  eUo- 
tore,  and  thai  any  candidate  who  dote 
not  deal  with  thie  important  euhjeot  i* 
shirking  a  reeponsibility  whioh  he  ihoald 
manfully  undertake.      By  inau^rating 
a    proper     system     of    municipal    ac- 
counting    there     will     be     a     distinct 
administrative     advantage     in     adopt- 
ing a  statistical  -statement  which  will 
permit  ua  to  eompare  adm^nistraitiva  re- 
sults in  our  dty   wkh   those  of  other 
Canadian,   American  and  British  cities. 
The  absence  from  the  present  annual  re- 
port  of   a   complete   statement   of   our 
borrowing  powers  is  likewise  an  import- 
ant lack.    As  both  the  assessed  value   and 
the  funded  debt  are  oonstaotly  fiuotuat- 
ing  it  is  very  important  that  the  rela- 
tion between  them  riwuld  be  carefully 
watohed  by  oompert«>t  offloials  bearing 
in  mind  that  a  large  margin  of  borrow- 
ing power  is  a  very  considerable  advan- 
tag«  when  money  te  required.      The  de- 
mand of  the  time  is  "increased  effici- 
ency," and  this  reauires  that  a  complete 
record  of  transactions  she  aid  be      con- 
stantly before  the  Mayor  and  Board  of 
Control.      As  a  means  of  scouring  both 
eo<momy  and  fidelity  to  the  interests  of 
the   citizens   and  taxpayers  a  complete 
sy«tem  of  aoooonts  is  dvnMided,  and  if 
the  omnmunity  fails  to  recognise  and  re- 
alize this,  it  is  undoubtedly  laying  up 
a  store  ot  trouble  and  vexation  and  prob- 
able finadidal  loss  throi^h  extravagance 
whidi  cannot  be  estimated  in  words  or 
figures.    The  leake  eannot  be  stopped  up 
untU  we  have  located  them,  and  we  can- 
not locate  them  under  the  present  sys- 
tem or  in  a/my  other  way  than  hy  aid- 
ing a  modern  up-to-date  system. 

If  I  am  elected  to  be  the  CSiief  Magis- 
tra.te  of  Toranto  for  the  year  1905, 1  wW, 
wHh  t^  leasit  pouil^  loas  of  time,  do 
all  in  my  pama  to  have    a    municipal 
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"stodctAkingi"  ukI  to  iimuguiut«  *  pro- 
per «ad  modern  tyatem  of  municipttl  ac- 
eounting  twaed  on  Um  experience  of  Brit- 
ish and  Ameriofui  dtiea,  which  have  pass- 
ed the  experimental  tta^,  and  demon- 
strated their  practicability  without  in 
any  degree  disturbing  the  efficiency  of 
the  Finance  Department  while  the  sys- 
tem U  being  introduced. 

lacTMM  In  Liviag  Ezpenws. 
TIm      municipal     government      of    a 
oity  ooimes  nearer  to  ue  in    our    daily 
lives   than    those   of   the   Province   and 
Dominion   combined.     If   relief   can    be 
procured  from  increased  cost  of  living 
a^  regards  the  ordinary  necessities     of 
life,  including  house  rents  and  taxation, 
It  is  to  th«j  municipal  government     we 
-■^  '  ok       Considering  our  local  situ- 
)nnection  with  t'aese  important 
it  is  undeniable  that  the  cost 
'.  :n  recent  years  has  increased 

Aj.  On  any  fair  estimate  it 
be  sa'  io  say  that  the  living  ex- 
penses of  •  householder  in  Toronto 
nave  increased  not  less  than  fifty  per 
cent,  in  the  past  ten  years.  Referring 
to  these  conditions,  I  will  instance  and 
detil  with  the  following: 

1.  Economy  in  taxation. 

2.  Reductions  in  cost  of  produce. 
3  Cheaper  street  car  fares. 

4.  Cheaper  and  better  gas. 

I.  Economy  in  Taxation. 

The  draft  estimates  of  Toronto  for 
1904  deal  with  the  sum  of  $8,724,5US. 
A  policy  which  will  seek  to  make  a  sav- 
ing in  some  features  of  this  enormous 
expenditure  need  not  necessarily  be 
cheese-paring.  On  the  contrary  it  may 
be  substantial  and  it  will  be  my  earnest 
endeavor  if  I  am  placed  in  an  official 
position  where  I  can  be  of  service  to  the 
ratepayers  of  the  city  of  Toronto  in 
economizing  with  their  monies  to  do  so 
by  every  reasonable  means  in  my  power. 

Increase  of  City  Debt. 

The  increase  of  Toronto's  public  debt, 
dealing  with  proposed  as  well  as  positive 
additions,  has,  in  four  years,  amounted 
to  the  astour  iingly  large  sum  of  $5,- 
195,000.  I  q  ,4*te  the  following  extract 
from  Tlie  Globe  newspaper  of  30th  No- 
vember,   1904: — 

"While  the  majority  of  ratepayers 
have  a  hazy  idea  that  considerable  sums 
have  been  added  to  the  city's  debt  re- 
cently, most  people  when  they  are  con- 
fronted with  the  actual  figures  will  b<' 
apt  to  rub  their  eyes,  and,  having  as 


sured  themselves  they  are  not  seeing 
double,  will  declare  it  is  time  Council 
called  a  halt.  During  the  four  years 
since  January,  1001,  the  amount  actually 
added  to  the  city  debt  is  $2,53.5,489.  But 
that  is  not  all.  Last  year  the  Legisla- 
ture authorized  the  expenditure  tor 
parks  and  playgrounds  sums  not  exceed- 
ing a  mill  on  the  assessment  for  ilve 
years.  That  would  certainly  exceed 
$750,000,  and  of  that  $140,000  has  already 
been  spent,  leaving  to  be  drawn  upon 
$010,00.  Council  has  authorized  the  is- 
sue of  $1,000,000  of  debentures  for  the 
purchase  of  gas  stock.  No  doubt  it 
seems  to  be  entertained  that  f~  'iction 
day  the  electors  will  authorii  r  the 
improvement  of  the  city's  applian  s  for 
protection  from  Are  an  expenditure  of 
$700,000,  and  the  Exhibition  directors  are 
coniident  the  electors  will  approve  the 
expenditure  of  $300,000  for  the  improve- 
ment of  the  great  Industrial.  These  ag- 
gregate debts  foot  up  no  less  a  grand 
total  than  $5,195,489,  or  just  slightly 
more  than  one-third  of  the  net  debt  of 
the  city  at  the  beginning  of  1901." 

Commenting  further  on  the  same  sub- 
ject The  Globe  of  the  same  date  goes 
on  to  say: 

"It  is  all  right  to  issue  forty-year  de- 
bentures for  land  and  for  some  buildings, 
but  to  make  a  forty-year  loan  to  pay  for 
pumping  engines  is,  if  not  the  height,  at 
any  rate  a  high  level  of  folly.  That 
is  the  method  by  which  Council  has  un- 
dertaken to  pay  for  the  new  pumping  en- 
gines, and  the  result  will  be  that  the  peo- 
ple will  be  paying  for  them  many  years 
after  they  have  been  thrown  upon  the. 
scrap  heap.  Council  is  just  now  in  need 
of  a  financial  adviser,  who  will  impress 
the  wisdom  of  the  policy  of  'pay  ai  you 
go,'  a  maxim  just  as  advantageous  in 
public  as  in  private  business." 

Could  there  be  a  stronger  indictment 
of  the  administration  of  Mayor  Urqu- 
hart,  and  those  of  his  colleagues  on  the 
Board  of  Control  and  in  Council  who  are 
responsible  for  this  ite  of  affairs  than 
the  above  extract  frum  The  Globe  news- 
paper? If  so,  it  might  be  found  in  the 
attitude  they  have  taken  in  voting  to  in- 
crease the 

Stipend  of  the  Controllers 
from  $1,000  per  annum  to  $2^00  per 
annum.  \Vhat  do  ratepayers  who  want 
economy  in  administration  think  of  all 
this?  How  can  any  person  look  for  re- 
lief from  the  burdens  of  taxation  if  such 
a  course  is  to  be  persisted  in  ?      The  only 
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courw  to  be  punued  by  persons  wbo  dis- 
approve of  such  expenditures  and  conse- 
quent increase  in  taxation  is  to  vote 
against  candidates  who  have  placed  these 
burdens  on  their  shoulders  and  plsce  in 
power  men  who  are  opposed  to  such  in- 
creases. If  elected  to  be  Mayor  of  To- 
ronto in  January  next,  I  will  vote  and 
use  all  my  influence  to  keep  down  ex- 
penses in  every  way  consistent  with  the 
efficient  administration  of  civic  affairs. 

3.  KeductioB  la  Cost  of  Piodnes. 

At  an  expense  of  something  over  one- 
quarter  of  a  million  dollars  the 
St  Lawrence         Market       premises 

have  now  practically  been  com- 
pleted, and  are  not  improperly  re- 
garded by  many  citisens  as  a  monu- 
Tjent  to  the  incapacity  of  successive 
Mayors  and  Councils.  The  present  oon- 
diUon  of  affairs  I  am  credibly  informed 
i«  that  the  revenue  is  entirely  insuf- 
ficient, and  the  greatest  diasatisfsction 
prevails  on  the  part  of  almost  every 
person  having  business  to  transact  there 
The  market  by-law,  whidi  was  deaigned 
as  a  measure  of  relief  to  protect  the 
fanner  and  the  citizen  who  wished  to 
market  with  him,  has  been  allowed  to 
lapse  to  such  an  extent  that  it  may  al- 
most be  said  to  have  ceased  to  exist. 

St  lAwrence  Market  should  be,  and, 
I  bel-eve  could  be  made  a  first-cla«« 
market  Ivt  both  wholesale  and  retail 
trade,  and  as  long  as  the  nuirket  by- 
law is  in  existence  as  a  city  by-law  it 
should  be  vigorously  enforced.  Tfc«  *«- 
creased  oott  of  living  i$  a  moat  teriovs 
item  tcfth  every  family  of  moderate 
meant  in  Toronto,  and  nothing  should 
be  left  undone  tchich  might  'eaaonahly 
he  eapeeted  to  have  the  effect  of  re- 
ducing the  eott  of  living  in  frvery  rea- 
sonable manner.  The  price  of  butter, 
eggs,  fowl,  meats  of  all  kinds,  potatoes, 
apples,  and  other  vegetables  in  Toron- 
to, when  compared  with  the  market  price 
of  the  same  articles  in  surrounding 
towns  within  easy  access  of  Toronto,  is 
entirely  disproportionate,  and  it  should 
be  the  effort  of  the  civic  government  of 
Toronto  to  endeavor  to  procure  for  our 
citizens  conditions  which  will  enabto  the 
purchaser  and  the  consumer  to  rpo'^h 
each  other  with  the  least  possiUe  i 
mediate  expense.  In  this  connectio.. 
endit  is  due  to  the  Executive  Commit- 
tee of  the  Toronto  branch  of  the  Cana- 
dian Mannfaeturera'  Association  for 
their   vigorous   endeavor  to  procure  an 


J 


amendment  to  the  RiJlwmy  Act  of  Can- 
ada plaetag  flzpreaa  eompanies  undar  the 
joriadietioB  of  the  Board  of  Railway 
Commissiontrs.  Similar  action  is  , 
reported  to  have  been  taken 
•"v  the  Board  of  Trnde  cf  the  city 
o>  Halifax.  Surely  the  municipal  coun- 
cil of  T(m»to  would  not  be  exceeding 
their  fuoetloBa  if  they  took  up 
this  matter  stron|^y  with  the 
Toronto  repreatntatlTea  in  tha 
House  of  Commona  and  likewise, 
through  the  instnunentuHty  of  local 
municipalitiea,  with  the  representatives 
of  neighboring  constituencies  in  the 
House  of  Conunons.  It  is  only  by  aneh 
concerted  action  on  the  part  of  muni- 
cipalities that  powerful  ctvporate  influ- 
ence can  be  cheeked  or  matehed,  and  if 
I  am  elected  to  a  position  where  I  can 
give  effect  to  my  vtewa  on  this  subject  ^^■ 
I  will  do  so  with  all  the  vigor  I  pos-^/^ 
sees.  w 

3.  Cheaper  Street  Car  Fares. 

If  we  are  to  have  cheaper  street  car 
fares  at  any  time  within  the  next  17 
years  (that  is  before  the  1st  of  Sep- 
tember, 1921,  when  the  present  agree- 
ment with  the  Toronto  Bailway  expires) 
it  must  be  achieved  independently  of  the 
Toronto  Railway  Company.  By  the 
agreement  between  the  city  and  the 
company  the  rates  of  fare  are  flxed, 
and,  of  course,  no  alteration  in  those 
rates  can  be  made  without  the  consent 
of  the  Toronto  Railway  Company.  The 
present  situation  between  the  city  and 
the  company  is  that  they  are  at  arm's 
length,  and  if  the  management  policy  of 
the  company,  as  it  at  present  exists,  is 
maintained,  doubtless  the  situation  will 
not  be  eased  in  many  years.  Aggres- 
sion of  one  kind  is  succeeded  by  ag- 
gression r  attempted  aggression  of 
arother  kind  all  too  rapidly,  and  if  the 
general  feeting  of  the  community  ia  ad- 
verse to  the  company,  their  policy,  it 
muat  be  said,  is  one  of  aggravation 
rather  rather  than  ooociliation.  Ever 
keen  and  alert  to  prociu-e  an  advantage 
over  the  municipc'ty,  it  must  be  laid 
down  as  a  cardinal  principle  that  it 
would  be  an  exoeaaively  dangerous  thing 
to  in  any  way  tamper  with  the  wxiating 
agreement.  Wh«tever  is  done,  either  as 
regards  better  service,  cheaper  rates  or 
running  rights  in  a  syatem  of  radial  mil- 
ways,  must  be  done  in  such  maimer  as 
to  preserve  intact  the  present  position  of 
the  dtj.  Th«  eampany  is  making 
voney  rapidly,  and  paying  saitisfa«tory 
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dividemb  upaa  •  gTMtly  inflated  capiUl 
•took,  uid  they  »re  aiao,  uotler  th«  agree - 
mtmt,  paying  to  tha  city  eaoii  month  a 
laiga  aaoont  of  money  aa  our  abara  o( 
the  "parwntagaa"  of  the  paaaenger  Una 
and  otiier  aouroea  of  rewiue  doived  by 
tiwm  frooi  Ute  traffic  obtained  by  the 
operatioD  of  the  railway. 

We  alao  receive  from  the  sompany 
what  may  be  referred  to  aa  'Hhe  mileage 
payment,"  being  the  amn  of  |800  per 
anniun  per  mile  alngle  trade,  or  91,600 
per  mile  of  double  track,  oooupied  by  tha 
null  of  the  raihray  (not  indudiztg  tum- 
ottta).  Hie  mileage  revenue  ki'author- 
iied  by  Btatut<)  to  br  applied  in  paying 
what  are  callel  "City  of  Toronto  Street 
Railwa^  '<4>entura«,"  issued  for  the  con- 
■tnicl.v^  if'^*^'  renewal  and  mainten- 
ance of  )  portion  of  the  pavement  on 
•tieeta  oocupiAd  by  the  right  of  way  of 
the  company  .n  what  ifl  called  the  devil- 
strip,  but  the  percentage  payment,  it  may 
be  argued,  should  occupy  a  different  po- 
sition. 

For  the  month  of  September,  lOM,  the 
dty's  share  of  the  percentage  ia  report- 
ed by  the  City  Treasurer  to  have 
amounted  to  $19,809.84,  on  a  groaa  re- 
ceipt of  9248,748.  The  proportion  of  in- 
crease in  the  paet  five  yea^^,  both  on  the 
percentages  and  on  the  gross  reoeipto  of 
the  company,  lia«  been  enormous.  In 
fact,  five  years  ago  kV  gross  receipta 
amoanted  for  the  mont..  of  Sepit«ml>er, 
1899,  to  but  $140,279.67,  upon  which  the 
dty'a  percMitage  was  $11,222.3'  Of 
courae,  the  month  of  September  i.idudes 
Bihibition  business,  buc  after  making 
reaaonabte  allowance  for  this,  the  per- 
centage to  which  the  cHy  will  be  en- 
tRled  daring  the  year  1904*  will,  accord- 
ing to  the  Oity  Treasurer's  estimate, 
amount  to  1^,000.  |f  the  seme  rela- 
tive increase  h  continued  in  the  future, 
as  there  is  every  reason  to  believe  it 
will,  it  must,  comparatively  spaaking,  be 
but  a  very  diort  time  before  we  will  be 
receiving  a  very  largely  increaeed  per- 
centage, not  only  in  amount,  but  in  rate 
per  cent.,  inasmuch  as  the  agreement 
provides  that  the  percentage,  wludh  ia  on 
a  sliding  soaJe,  shall  increase  aa  follows: 

"On  all  groes  receipts  up  to  $1,000,000 
per  annum,  8  per  cent. 

"On  all  gross  receipts  between  $1,000,- 
000  and  $1,500,000,  10  per  cent. 

"On  all  gioes  receipt*  betw«en  $1,500,- 
000  and  $2,000,000,  12  per  cent. 

'H)n  all  gnMS  receipts  between  $2,000.- 
000  and  $3,000,000,  15  per  cent. 


"And  on  all  gross  reesipto  over  $3,000,- 
000  ]Mr  annuin,  SO  per  cant. 

It  will  at  once  b«  seen  that  the  re- 
venue to  the  dty  from  this  souree  will 
amouBt  to  a  vary  large  and  growing 
sum  per  annum.  Thia  proraa  at  laaat 
two  aaaertiona: 

(1)  That  it  would  have  been  most  ad-  . 
vantacsoua  to  tha  dty  to  have  retained      / 
control  of  the  operation  of  this  valua-     ^ 
ble  franchise  for  the  benefit  of  tha  dti- 
cent. 

(2)  That  tk0  pment  eo»t  of  faru  to 

the  oHigenM  who  um  ihe  oara  m  lorgelff  y 

in  Mwe««  of  voKat  i%  neeeuarjf  to  main-       ^/ 
tain  tK»  service  aiNf  ya^  a  torye  pro/it 
to    tka    aAoreAoMera    of    the    oomptmy. 
Certainly   if  the  agreement  could  have 
been   so   devised   that,  instead  of   Uk- 
ing  all   thia  large  sum   of   pereoitase- 
money  out  of  the  pocketa  of  the  ear- 
users  and  to  have  given  them  the  bans- 
fit  thereof  in  reduMd  price  of  car  fares, 
it  would  have  been  a  measure  of  justice 
■  to  them  to  Vnich  they  are  entitled,  I  ..t 
the  agreement  haa  now  been  made,    and 
doubtless  could  not  nov  be  altered  with-  ■ 
out   surrendering  righti,   and   privileges 
which   would  be     to  our  disadvant^e. 
There  is,  however,  a  way  in  whidi  thia 
extra  aum  of  money  taken  out  of  the 
poc  :et8  of  t'nose  who  use  the  cars  can  be 
returned  to  them  in  the  way  of  reduced 
car  farea,  by  independent  action  of  the 
city,   and   without   the   consent  of   the 
railway  company,  and  that  is  to  pro- 
cure legialotton  enabling   the  oity,  out 
of    the   percentage-money,    to    purehaae 
ear  tiekitt  in   bulk  from   the  railioay 
company  ami  re-«el{  them  to  thote  eiti- 
zene  toiahing  to  uee  the  oara  at  auoh  re- 
duczd  rate  aa  would  return  to  oar-uaera 
the   amount    now    taken   out    of    their 
pocketa  in  exceaa  of  what,  aa  between 
the  oity  and  the  railway  company,  the 
aerviee   now  casta.    This    is   a   subject 
of  growing  importance,  an-'   should   be 
considered  and  reported  upon  by  a  com- 
petent committee  of  Coundl  at  an  earlv 
lisle.    It  involves  the  question  of  whe- 
ther civic  services  of  this  dass  should 
be  operated  in  such  way  as  to  tax  the 
uscTB  more  for  the  service  than  its  fair 
cost.    In  Glasgow  the  rate  of  car  fare 
for  public  travel  is  most  favorable,  and 
in  orde**  to  dedde  upon   this  question 
7e  should  hive  before  us  all  obtiUnable 
information  and  if  elected  I  shal'  make 
'  it  a  special  point  to  get  audi  informa- 
tion and  have     i.  reported  upon  at  aii 
early  date. 


4.  ChMpw  and  Btttei  Gm. 

If  elacUd  to  be  Mayor,  and  thersby 
qualified  to  be  a  director  of  the  Con- 
•umera'  Gae  Compa""',  when  the  city 
■ball  have  exercised  "*'  right  to  pur- 
duue  stock  in  that  conv«m,  it  will  be 
my  constant  endeavor  to  protect  and 
aaaert  the  rights  of  gas  consumers,  and 
to  procure  for  them  a  reduction  in  the 
price  of  gaa  and  a  better  quality  of  gas 
than  la  at  present  being  supplied  by  the 
company. 

Car  Fanden. 

The  fatalities  which  have  occurred 
with  such  continuity  in  Toronto  for  the 
past  few  months,  owing  to  the  ineffic- 
iency of  the  fenders  on  street  cars,  calls 
for  the  promptest  and  raost  vigorous 
action.  The  placing  in  ti;^  hands  of  a 
Department  of  the  Ontario  Government 
the  power  of  prescribing  the  class  of 
fender  to  be  used  has  resulted  very  un- 
satisfactorily. It  has  bee'i  demonstrat- 
ed that  thi  fenders  at  preaent  in  use 
are  not  only  not  a  protection,  but  a 
positive  menace  to  public  safety,  and 
the  mere  fact  that  the  law  on  the  sub- 
ject is  now  in  the  state  in  which  it  is, 
is  no  satisfactory  reason  for  leaving 
matters  as  they  are.  Wtiat  wt 
xcant  i*  a  fender  that  will  pre- 
eerve  ike  l^ve^  and  Itmba  of  tltote 
who  are  so  unfortunate  a»  to  he  run 
down  by  the  oara.  That  there  are  ap- 
pliances which  can  be  relied  upon  so  to 
do  ha»  been  controverted,  but  person- 
ally I  firmly  believe  that  the  question 
ie  not  so  much  one  of  the  possibility  of 
procuring  an  effective  fender  as  of  ex- 
pense to  the  railway  company  In  equip- 
ping their  cars  with  a  safe  and  satis- 
factory device.  If  I  am  elected  I  will 
do  everything  possible  to  bring  about 
such  a  state  of  affairs  as  will  compel 
the  railway  company  to  give  to  our  citi- 
zens the  protection  to  which  they  are 
entitled  in  this  regard. 

Summer  Tourist  Trade. 

It  is  well  known  that  many  of  the 
large  American  cities  which  do  not  pos- 
sess anything  like  the  physical  advan- 
tages of  Toronto  annually  derive  large 
benefit  from  a  careful  and  s'^  '  matic 
pursuit  of  the  business  uf  in-  g  con- 
ventions, tourists  and  travek.o  to  visit 
their  cities.  I  am  satisfied,  after  dis- 
cussing this  subject  with  prominent  busi- 
ness men,  that  a  settled  polity  by  the 
city  of  Toronto  in  this  direction  could 
be  made  ti  produce  a  large  revenue 
every  year  at  a  tim6  when  the  ^y  is 
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largtly  depleted  of  our  ordinary  popu- 
lation. The  experience  we  have  bad 
with  large  conventions  which  have  bean 
here  is  that  they  have  leftagraat  deal 
of  money  behind  them  which  has  filtered 
through  the  community,  and  has  been 
of  great  benefit  to  the  retailers  of  this 
city,  the  grocers,  butchers,  bakers,  milk- 
men, livery-keepers  and  general  shop- 
ping interests  of  Toronto.  If  I  am  slee- 
ted I  will  do  everything  I  can  to  fos- 
ter and  encourage  this  class  of  busi- 
ness, incurring  as  littls  expense  as  pos- 
■ibis  In  so  doing,  but  taking  what  ap- 
pear to  be  the  best  means  of  advertis- 
ing our  city  abroad,  and  getting  for  our- 
selves a  fair  share  of  thij  large  and 
rapidly    growing   b"tiness. 

Street  Cleaning. 
Without  attacking  the  personnel  of 
the  Street  Cleaning  Department  it  must 
yet  be  conceded  by  all  that  there  might 
be  a  great  addition  to  the  comfort  of 
citizens  generally  if  the  streets  were 
kept  freer  of  dust  and  dirt.  What  can 
be  m^re  revolting  or  unsanitary  than 
the  accumulation  of  dust  and  street  lit- 
ter vith  which  we  have  daily  to  oon- 
iBv'  -t  this  time  of  the  year.  It  is 
L  tedly  difficult  to  keep  things  clean 
but  at  the  season  of  the  year  when 
winds  are  high  and  before  the  snow 
falls,  and  in  the  spring,  after  the  snow 
is  removed  and  before  the  warm  wea- 
ther comes,  it  is,  on  occasions,  well  nigh 
impossible  to  catch  one's  breath  after 
coming  round  a  comer  and  facing  a 
cloud  of  dust  and  filth.  No  matter  now 
difficult  it  is  the  problem  must  be 
faced  and  dealt  with  in  the  best  possible 
way,  and  it  is  idle  for  any  person  to 
say  that  we'  have  reached  sudi  a  state 
of  perfection  in  street  cleaning  in  the 
city  of  Toronto  that  nothing  further 
remains  to  be  done.  There  is  no  doubt 
that  the  general  public  would  be  quite 
satisfied  to  see  -reasonable  appropria- 
tions of  public  moneys  for  this  purpose 
if  the  present  appropriations  are  prov- 
ed to  be  insufficient,  but  the  public  de- 
mand is  that  this  nuisance  Should  be 
abated  and  it  ought  to  and  must  be  abat- 
ed. Aldermanic  meddling  has  been  said 
to  be  responsible  for  the  employment 
by  the  Street  Commissioner  of  incap- 
able men,  but  aldermanic  meddling  will 
hr^  to  be  brought  to  the  attention 
of  the  public  if  it  is  to  be  persisted  in. 
If  elected  I  shall  use  every  endeavor  to 
place  the  alfairs  of  the  Street  Cleaning 
Department  in  a  state  of  the  most  effi- 
cient organization  without  delay. 


f 


V 


/ 


■MM 


/ 


f 


s/ 


Piwtactira  of  StTMta. 
The  ditorganintioii  of  tnfflo  on  our 
•traatt  br  ^xeavstion  for  on*  purpoM 
aad  anothor  by  om  ooniMuir  ft«r  an- 
othar  baa  becoraa  notorfoua,  ind  if  I 
am  elected  I  will  do  avarythlng  poaaibia 
to  protect  the  ttrrata. 

Pnblle  Ownarahip. 
I  am  firmly  of  opinion  that  public 
ownerahip  of  the  public  utilitiea  is  a 
sure  method  by  which  the  public  can 
protect  and  atacrt  their  ris:ht«,  and  if 
rfeetad  ahall  oonaiitently  advocate  the 
prineipla  of  municipal  ownerahip  and  ita 
adoption  and  application  to  our  public 
ntllitiea. 

Out  Telaphone  Sy.ttem. 
The  preaent  poaition  of  the  triephon* 
qneation  in  Toronto,  aa  far  a«  the  muni- 
cipality ia  ooneemed,  cannot  but  he  re- 
garded with  the  greatest  dissatisfaction 
by  the  ratepayers,  and  nothinpr  effective 
haa  been  or  is  beinff  done.  The  ques- 
tion is  not  merely  local,  hut  must  be  con- 
sidered in  its  relation  to  a  Govern  ment 
ownership  of  tnink  lines,  and  the  mimi- 
dpal  influence  must  be  felt  in  our  le(ri»- 
latlve  halls  to  a  jr'eater  extent  than  it 
has  been  in  the  past.  • 

Cirie  Charter. 

I  am  firmly  convinced  that  it  would 
be  greatly  to  the  advantage  of  Toronto 
if  we  had  a  civic  charter,  and.  if  elected, 
I  will  do  all  in  my  power  to  procure  an 
eztenaive  worlcing  charter  looking  for- 
ward to  improvements  in  the  method 
of  municipal  administration  which  are 
daily  becomii.^'  more  necessary  in  To- 
ronto. 

Fira  Syatem, 

That  our  fire  appliances  are  groasly 
inadequate  hag  been  demonstrated  at 
great  expense  to  the  city.  Thia  ia  a 
branch  of  the  civic  service  in  which  the 
best  and  most  modem  that  can  be  got 
will  in  the  long  run  prove  to  be  the  beat 
investment  Valuable  time  has  been, 
and  la  being  lost,  and  if  I  am  elected 
I  will  exert  myself  to  have  the  best 
poaaible  system  installed  with  the  least 
poaaibia  delay,  and  at  aa  reasonable 
outlay  aa  poaatble. 

Bait  End  Lerelopmaiit. 
The  Gerrard  atreet  extension  ia  an  en- 
tarpriae  which  should  be  capable  of  be- 
ing dealt  with  in  a  reasonably  inexpen 
riva  manner  to  tha  great  advantage  of 


the  eaatam  awstion  of  tha  elty.       We 
haw  kiat  anonnoualy  in  eonnparison  with 
other  eitias  in  extending  our  trade  with 
manufacturers  in  Toronto.    Tha  factory 
aitoa       available       in       and        about 
Aahbridge's      Bay      ahould    have  prov- 
ed   a    great     aaact  to  the  eastern  end 
of  the  city,  bat  through  a  variety  of  cir- 
cumstances, not  the  leaat  of  which  waa 
the   pressing  for   an   unreasonable  bar- 
gain on  the  itart  of  the  city,  has  driven 
to    other     cities     manufacturers      who 
should  and  wouW  have  loortted  heffe,  if 
tha    proper    encoura^ment     had    been 
given   them.     The  benefit   which   wouid 
have  aoenied  to  the  eastern  section  of 
the  city  in   tue  way  of  building  it  up 
and  encouraging  lowl  trade  would  have 
bet.     >normou8,  an     'f  7  am  elected  I 
shall   endeavor  to         note  soch  a  line 
of  policy  a*  will  t.        to  achieve  what 
would    undMibtedly    ua    an    up-bulMing 
policy  ill   rc-jTu  to  our  manufacturing 
interests,  'lut  only  aa  regards  the  east- 
ern end  ot     'i.    citv.but  as  applicable  to 
♦•9  city  <is  J.  vvhole. 

Elevator  Inspection. 

Tn  Toronto,  while  we  hnve  had  a  few 
serious  results  from  defective  elevators, 
yet  we  should  not  disregard  the  experi- 
ence of  other  cities  which  goes  to  show 
the   need   of   rigid   inspettion   end  pin- 
tinuous  oftlcial  supe  vision-     We  rtiould 
be  warned  in  time  and  ths  imporUnt 
matter  should  be  dealt  with  in  no  un- 
certain manner  and  without  any  delay. 
Limited  Municipal  Fire  Insurance. 
The  increased  rates  of  fire  insurance 
which   hs -e   recently    been   forced    upon 
the  citii  >i8  of  Toronto  are  unparallelled 
in  our  history.     There  is   no  organisa- 
tion among  the  insurers  which  enables 
them   to  resist  the  combined  attack  of 
the   Are   underwriters,   and   such   aid  as 
the  municipality  can  safely  give  on  this 
important  matter  should  be  freeiy  given. 
Certainly    we    may    expect   no    relief 
unless  we  are  in  a  position  to  enforce 
our  demands  in  some  satisfactory  man- 
ner, and  if  the  reault  of  a  carelul  con- 
sidi  fvtion  of  the  situation     is   that  a 
limited   scheme   of   insurance,    properly 
aafe-guaid.    ,  would  be  effective  in  that 
direction,  and   satisfactory   to  tSie  citi- 
zens, no  time  should  be  lost.       I  am 
not     prepared    to     make    any    recom- 
mendation    either     in     favor     of     or 
against  thia     ea,  but  I  am  prepared  to 
co-operato  with  the  Insurance  Commit- 
tee   of   the    Manufacturers'    Association 
and   giv^the   whole    subject   my   beat 


and  moat  careful  conaideration  for  the 
purpose  of  protecting  the  rigfata  of  our 
citizeiu. 

Parka  and  Island  Policy. 
Hie  city  ii  being  urged  to  spend  w;<11 
nigb    a  quarter  of  a  million  dollars  on 
A  waterfront  driveway  and   other   large 
sums   on  other   schemes    more   or   less 
fanciful.    All  these  schemes  mean  an  in- 
aease  to  our  public  debt.    It  means  in- 
creased  burdens    for    taxpayers,     t>oth 
owners  and  renters,  whose  burdens  are 
in  many  instances  already  at  tSie  break- 
ing point,  and  while  a  well  considered 
plan  of  improvement  of  parks  and  places 
of  public  recreation   should,  of  course, 
prevail,  yet  the  smaller  the  expenditure 
in   merely   fanciful   schemes   the  better 
it  will  be  for  the  ratepayers  of  Toron- 
to-    The  Island  has  not  bad  fair  play 
and  easily  ranks  first  in  public  estima- 
tion  as   a   place   of  public  recreation. 
What  can  fairly  be  spared  from  the  pub- 
lic  funds   for  the  improvement  of  the 
Island     and      in    that    way      to     aid 
to      tSie      attractions       of    our     city, 
for  tourists  and  visitors,  whose  traffic  is 
useful  to  the  general  trade  of  the  city, 
should  be  encouraged.     Clearly  the  in- 
vestment of  a  comparatively  moderate 
amount   of   money    (as   comnared    with 
that  estimated  to  be  expended  on    the 
waterfront  driveway  and  other  schemes) 
by  laying  out  an  Island  rowing  eourse 
and  other  Island  improvements,  includ- 
ing an  adequate  fire  protection  service, 
wouM  be  most  advantageous.    A  first- 
class  rowing  course  and  an  annual  re- 
gatta and    other    entertainments  would 
mean  an  influx  of  many  thousands  of 
people  and  a  consequent  increase  in  foe 
general  trade  of  the  city.    If  elected,  I 
will  do  everything  in  my  power  to  have 
a  comprehensive  scheme  of  improvement 
decided  upon  for  the  Island,  and  places 
of  public  recreation,  ao   that   we   may 
have  a  definite  plan  to  work  to  from 
year  to  year,  and  thus  ;;et  the  best  val- 
ue for  the  money  which  we  may  spend. 

ProtactioB  of  the  Waterfront  and 

Trunk  Sewange. 
If  the  Island  is  to  be  preserved  to 
us  a  more  vigorous  campaign  must  be 


condueted   witii   the   |irop«r  authoritiM 
for  that  purpose  than  hu  yet  obtained. 
Our  harbor  is  at  present  a  rcoeptade 
for  the  filth  of  the  city,  and  at  certain 
seasona  la  in  an  alraminable  condition. 
A  trunk  sewer  system  is  urgently  ra- 
quired,  and  should  not  be  permitted  to 
be  side-tracked  merely  because  some  of 
the  dty  oflldahi  are  unable  to  agree  as 
to  the  i^per  disposition  of  this  great 
queation.     Although  the  queation     haa 
been  before  the  public  for  years,  no  ap- 
preciable progress  has  been  made,  and 
we  do  not  appear  to  be  any  nearer  a 
conduaion  as  to  the  proper  method  than 
we  were  years  ago.     Surely  this  ia  a 
reflection   upon   the   capacity    of   those  , 
who  have  'nad  the  conduct  of  public  af- 
fairs during  that  interval  of  time,  and 
my   opinion   is  strong  upon   the   point 
that  there  should  be  no  further  potter- 
ing about,  but  that  the  problem  ahould 
be  grappled  with,  and  lliat  recommenda- 
Mons  should   be   made   to   the   dtiiens 
wliidi  will  enable  them  to  judge  of  *e 
best  course  to  be  pursued  both  aa  a  mat- 
ter  of   effective   sewage   disposal    and 
the  estimated  cost  thereof.     If  elected, 
I   will  use   every   endeavor  to   procmra 
this   information,  and  place   it     at  the 
disposal  of  the  electors  us  soon  as  poa- 
sible. 

The   foregoing   statement   of   my  po- 
sition on  these  civic  issues  is  necessarily 
lengthy,  consequently  if  any  excuse  is 
on  that  account  deemed  necessary  I  can 
only  say  in  extenuation  that  I  have  fdt 
it  my  duty  to  deal  exphdtly  w'th  the 
subiects  above  referred  to,     and     ti»at 
electors  whose  suffraj^es  I  am  seeking  are 
entitled  to  a  full  and  frank  sUtement  of 
my  views,  and  as  it  will  be  impossible 
for  me  to  make  a  personal  explanation 
to  each  elector,  I  have  no  other  way  of 
informing  you,  therefore,  if  the  reforms 
which  I  have  advocated  and  the   posi- 
tion I  take  in  regard  to  civic  matters, 
meets  with  your   approval,  I   snail   be 
most  highly  honored   to  have  you  en- 
dorse my  candidature  and  support  me 
with  your  votes  and  inlluence 
Yours  sincerely. 

W.   D.   McPHERSOM. 

16  King  St-  W.,  Toronto,  1  Dec,  IJKW. 
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